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The License Hunter - Vipshop: The Internet
Finance Road of A Second-tier E-commerce

Zheng Yingfei, Zhang Jiachen

School of Finance, Shanghai University of International Business
and Economics

Abstract: E-commerce companies have natural advantages in developing Internet
financial services. Not only have technology giants such as Alibaba and JD.com already
launched a variety of licensed financial services, Vipshop, which ranks in the second
echelon, also shows no weakness in obtaining financial licenses. However, the dilemma
of second-tier e-commerce in operating financial business is obviously different from
that of first-line e-commerce. They have considerable pressure to survive. In the digital
age, the pressure to survive seems to be a common dilemma faced by all second-tier
platform companies. This case takes the second-tier e-commerce company Vipshop as
an example, showing its efforts to obtain various financial licenses in the past ten years
and open up the road to the development of Internet finance. This case uses data to
analyze multiple important strategic decision points in its development process, and
also sorts out the correlation and contradiction between e-commerce business and
financial business. This case aims to guide students to discuss how to maintain the
coordinated development of e-commerce and finance from the perspective of second-
line e-commerce decision makers, guide students to learn the significance and
limitations of holding various kinds of financial licenses, and understand the trend and

underlying logic of management's supervision on licensed finance.

Key words: Vipshop, Internet Finance, Financial License, Scene Finance,

Consumer Finance
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